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12The Pool’s Integrated Pipeline

Destination customers access Canadian grains and oi lseeds 
through the Pool’s integrated supply chain distribu tion model

Prince RupertPrince Rupert

VancouverVancouver

Thunder BayThunder Bay

21% of total port capacity
234,000mmt

 24% ownership
 210,000mmt

26% of total port capacity
7A – 233,000 tonne capacity
7B – 130,000 tonne capacity

Alberta (13%)Alberta (13%)

Saskatchewan (35%)Saskatchewan (35%)

Manitoba (10%)Manitoba (10%)

5 Grain: 182,000mmt
5 Retails

 34 Grain: 867,000mmt
 6 Specialty plants
 90 Retails

3 Grain: 104,000mmt
5 Retails

Western Canada Market Share
 2005 (estimated)

Pool 23%

AU 34%Other 17%

Cargill 9%

JRI 12%



13The Grain Pipeline

Grain is cleaned and
unloaded at port and loaded
onto vessels

Grain is cleaned and
unloaded at port and loaded
onto vessels

Margins are earned on
cleaning/drying/blending/
elevating/storing grain

Margins are earned on
cleaning/drying/blending/
elevating/storing grain

Railways pay incentives for
moving grain in efficient multi-
car units

Railways pay incentives for
moving grain in efficient multi-
car units

Grains and oilseeds are sold
to international traders and
food processing companies

Grains and oilseeds are sold
to international traders and
food processing companies

The Pool buys grains
and oilseeds from
farmers & pays a market
price less fees for
service

CWB sets market price
for wheat & barley.  For
canola, oats, peas and
others, the Pool pays
open market price

The Pool receives a
margin for elevating,
cleaning, storing, &
transporting services

Incremental margin can
be gained through
additional storage fees,
rail incentives and
blending efficiencies

Typical shipments - 60%
CWB - 40% non-Brd

Gross margin is
typically $20-$22/tonne



14The Agri-products Pipeline

The Pool also sells
herbicides, insecticides, etc.
& manufactures ( WCFL) &
sells fertilizer

The Pool also sells
herbicides, insecticides, etc.
& manufactures ( WCFL) &
sells fertilizer

The Pool operates a R&D lab
for plant breeding and variety
development

The Pool operates a R&D lab
for plant breeding and variety
development

The Pool sells proprietary
(57%) & non-proprietary
seeds (43%) primarily canola

The Pool sells proprietary
(57%) & non-proprietary
seeds (43%) primarily canola

Storage equipment is also
sold through prairie retail
locations – primarily bins and
augers

Storage equipment is also
sold through prairie retail
locations – primarily bins and
augers

The Pool sells a wide
variety of crop inputs to
farm customers through
retail locations

The Pool provides
agronomic services and
third party financing to
support farmers’ cash
flow through the
growing season

Approximately 75% of
seed, fertilizer and
crop protection
products are sold and
delivered from mid-
April to the end of
June – a 4 th quarter
business

CPP & Fertilizer
account for 80% of
sales

Industry supports gross
margins in the range of
15% annually at the
retail level
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SERV   SMFAUTH      SMFCONN  ORACLE ID              DATE   TIME              CPU SECONDS   LOG READS LOG WRITES DMC DMR  PHY READS HI STG  K DATE   TIME

OPRD 192.168.236.1     TCP/IP        NAMEADDR_INTF_ 07.090 00:00:17.63        .075880                     93                 25                   2          0          0                  1385 K      07.090 00:00:18.47
OPRD 198.169.206.162 TCP/IP        DBMON                      07.090 00:02:02.62        .025309                     59                   4                   0          0          1                    909 K      07.090 00:02:02.93
OPRD 198.169.206.162 TCP/IP        DBMON                      07.090 00:02:03.16       1.551091              59076                   4                   0          0    8459                  4865 K      07.090 00:02:08.60
OPRD 192.168.236.1     TCP/IP        NAMEADDR_INTF_ 07.090 00:00:17.63        .075880                     93                 25                   2          0          0                  1385 K      07.090 00:00:18.47
OPRD 198.169.206.162 TCP/IP        DBMON                      07.090 00:02:02.62        .025309                     59                   4                   0          0          1                    909 K      07.090 00:02:02.93
OPRD 198.169.206.162 TCP/IP        DBMON                      07.090 00:02:03.16       1.551091              59076                   4                   0          0    8459                  4865 K      07.090 00:02:08.60
OPRD 192.168.236.1     TCP/IP        NAMEADDR_INTF_ 07.090 00:00:17.63        .075880                     93                 25                   2          0          0                  1385 K      07.090 00:00:18.47
OPRD 198.169.206.162 TCP/IP        DBMON                      07.090 00:02:02.62        .025309                     59                   4                   0          0          1                    909 K      07.090 00:02:02.93
OPRD 198.169.206.162 TCP/IP        DBMON                      07.090 00:02:03.16       1.551091              59076                   4                   0          0    8459                  4865 K      07.090 00:02:08.60
OPRD 192.168.236.1     TCP/IP        NAMEADDR_INTF_ 07.090 00:00:17.63        .075880                     93                 25                   2          0          0                  1385 K      07.090 00:00:18.47
OPRD 198.169.206.162 TCP/IP        DBMON                      07.090 00:02:02.62        .025309                     59                   4                   0          0          1                    909 K      07.090 00:02:02.93
OPRD 198.169.206.162 TCP/IP        DBMON                      07.090 00:02:03.16       1.551091              59076                   4                   0          0    8459                  4865 K      07.090 00:02:08.60
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